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ENABLING THE FUTURE
OF LOGISTICS

About Us
Kollmorgen Automation AB is a leading provider of hardware and software solutions that simplify the precise, safe and efficient
navigation and control of AGVs and Mobile Robots.
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Our NDC Solutions technology platform enables our partners and end-users to cost-effectively build, integrate, scale and run their
vehicle fleets in smart warehouses and smart factories.

System

Kollmorgen Automation AB is part of Kollmorgen Corp., both are subsidiaries of Altra Industrial Motion Corp. (NASDAQ:AIMC). The
main geographical regions which Kollmorgen Automation AB operates in are Europe, Asia-Pacific and North America.

• Flow control
• Traffic control
• Fleet control

Business Overview - Kollmorgen Automation AB

+

Vehicle
• Software
• Hardware
• Navigation

+

Tools
• Design tools
• Service tools

+

Services
• Training
• Support
• Consulting

Business Overview - Kollmorgen Automation AB
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WE GROW WITH OUR
CUSTOMERS
Business Model & Strategy
Our business model is based on strategic partnerships. Through our network of partners, we deliver our products to end-users. This
strategy allows us to expand our global market access. The benefit for our partners is that it gives them increased flexibility and allows
them to allocate more of their own resources to effectively building and integrating more vehicles, scaling their business and growing
their customer base in their regions faster – with confidence.
We put our partners at the center of our processes and development. Our agile methodologies and effective feedback loops ensure
faster delivery of tailored solutions to our customers. We work in close collaboration with our partners in order to accelerate innovation
and drive strong and continuous improvement of our products. This way of working generates a faster exchange, experimentation
and validation of ideas – which results in more innovative and sustainable products.

NDC Solutions

Partner

Aligning with Industry Trends
Megatrends of digitalization, hyper-automation, globalization, urbanization and a growing global population are rapidly transforming
our societies and industries. These trends not only pose huge challenges but offer us many new opportunities for progress. Several
new technologies have sprung out of these megatrends – technologies that are already reshaping today’s world of material handling.

Big Data, Data Science, Machine Learning & AI
End-user

End-user

End-user

The emergence of data science has brought us a plethora of new possibilities. It enables us to rethink and refine how we build,
commission, operate and maintain material handling applications. Our partners and end-users also gain highly valuable application
data that help us improve their processes, identify inefficiencies and predict maintenance needs. Smarter algorithms also enable new
ways to route and navigate Mobile Robots. The result is optimized application throughput, energy efficiency and uptime.

Cloud, SaaS & 5G

How We Create Value
The NDC Solutions platform enables our partners to focus on the core of their business instead of investing resources in the
development of navigation and controls. By leveraging our technology in their vehicles and applications, our partners can create
better products, improve operational efficiency, increase agility, reduce time to market, realize better return on investment, and
increase their ability to scale and grow. The end-users benefit from increased efficiency, longer vehicle life cycles, lower energy
consumption, less damage to pallets and racks, and a safer work environment.
In addition to our software and hardware solutions, we provide extended value-adding business services. Our analysts research
industrial and technological trends and we support our partners with strategic guidance on how to best tap into new markets and
develop exceptional material handling solutions.
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The push towards Cloud services and Software-as-a-Service unlocks potential new business models and products. 5G opens up
entirely different ways to integrate vehicles into an application’s infrastructure.

Digital Twins & Standardization
The adoption of digital twins enables application engineers to design, commission and service applications virtually – which has the
potential to dramatically accelerate time to market, reduce human resources, reduce errors and thereby eliminate costly rework.
Standardization enables more flexibility, configurability and modularity – which simplifies the scaling and upgrading of applications
for end-users.

Business Overview - Kollmorgen Automation AB
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LEVERAGED BY OUR
VISION & CULTURE

We Enable Innovators to Make the World a Better Place
Our future world depends on the constant efficient supply of goods and material. In order to meet the demands of a rapidly growing
global population while mitigating social and environmental impact, industries must transform themselves. Our ambition is to
provide technology that enables our partners to innovate smarter, safer and more efficient solutions, capable of driving sustainable
transformation.

A Strong, Diverse and Inspiring Culture is Foundational
Our people and relationships are the foundation of our current and future success. We provide a secure work environment that
develops and leverages the capabilities of our talented professionals. Through close collaboration, trust and openness, we create
exceptional value for everyone.
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OUR SUSTAINABILITY INITIATIVE
Sustainable methodologies and aspirations are central to our thinking. Since our inception, it has been our belief that sustainable
improvements, whether for economic, social or environmental reasons, ultimately benefit both our business and society. Our
ambition has always been to stay ahead of the curve – ensuring that our business and solutions are future proof.
In line with growing customer engagement around sustainability and the United Nations’ push towards Agenda 2030* – in 2020 we
saw a great opportunity to commence our official sustainability initiative.
We started by analyzing our own operations and market in relation to the global megatrends of business and society, in order to gain
a better understanding of the global risks, challenges and opportunities we are facing. This gave us a better insight into the potential
future impact on our business, as well as our own impact on the world.
We then conducted engagement dialogues to identify the areas of importance to our stakeholders and the most relevant UN
Sustainable Development Goals (SDGs) to our business. This resulted in a materiality matrix comprising 12 material topics. These
topics are grouped into our three focus areas and form the core of our sustainability initiative: Leading by Innovation, Leading by
People and Leading by Trust.

LEADING BY INNOVATION

LEADING BY PEOPLE

LEADING BY TRUST

As we embark on our sustainability journey, our next step is to define goals, targets and actions for Kollmorgen Automation AB.

”Our Sustainable Journey”
2020 has been a challenging year for all of us. COVID-19 has really put pressure on our lives, societies
and businesses. It has taught us that we need to be even more resilient, flexible and responsive in the
future. On the other hand, due to the lockdowns, e-commerce has been booming and supply chains have
been pushed to their limits. The positive consequence of COVID-19 is that it really has been a catalyst for
change, particularly in the field of automation, but more importantly – for sustainability.
*Agenda 2030 for Sustainable Development
In 2015 the United Nations General Assembly
adopted a resolution containing 17 Sustainable
Development Goals (SDGs) for a better world.
https://sdgs.un.org/

At Kollmorgen Automation AB we have taken the opportunity to work on our own sustainability vision. It
has been particularly interesting for us to review our processes and learn more about ourselves and our
customers, and how we can together contribute to a more sustainable world of business, society and the
environment.
This is our first official sustainability initiative. I hope you will find value in our commitment and follow our
journey towards a more sustainable and prosperous future.
Tobias Byfeldt,
General Manager, Kollmorgen Automation AB
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LEADING BY INNOVATION
By innovating smarter, more efficient and secure solutions – we build a better future
The core of our vision is to enable innovators to make the world a better place. We are committed to driving continuous innovation and
improvement in order to deliver exceptional and more sustainable value to our partners and end-users. Our “Leading by Innovation”
focus area is how we contribute to four of the UN Sustainable Development Goals: Providing “Decent work and economic growth”,
sustainable “Industry, innovation and infrastructure”, “Responsible consumption and production” and strengthening “Partnerships
for the goals”.
The progress of innovation holds the key to solving the future challenges of business, society and the environment. Our research,
development and solutions enable our partners to innovate – and together we can transform the material handling industry.
By placing our partners and end-users at the very center of our processes, together we can lead and inspire each other towards a
more sustainable future.

Partnerships for Innovation

Energy-Efficient Customer Solutions

High-Quality Products

Investments in R&D

The greatest strength of our partnership-based business
model and solutions-platform is that they accelerate
product and process innovation.

Efficiency lies at the core of our value proposition.
Kollmorgen’s NDC Solutions is a platform built to increase
productivity and lower operational costs.

We work in close collaboration with our partners, and
through our cooperation with universities, we leverage
the exploration of potential new technologies. This makes
our partnerships stronger and gives us the opportunity
to recruit talent from universities. Read more about our
partnership with universities at:

Optimized vehicle routing through advanced algorithms
requires less driving distance – which results in reduced
energy consumption. Computer vision, sensor fusion
and machine learning enable vehicles to learn, adapt
and improvise their paths in order to further reduce
driving distance, reduce the total number of vehicles
required, and increase energy efficiency. The need for
application engineers to travel to sites is also reduced, as
more configuration and maintenance can be performed
remotely.

Kollmorgen’s NDC Solutions platform is recognized for its
high quality and high performing software and hardware
products. Our customers expect us to constantly push the
boundaries of our product portfolio.

As a leading global Mobile Robot platform provider, we
will continuously invest in our innovation capabilities to
ensure that we add more value to our state-of-the-art
technology solutions.

High quality and performance leads to safer and more
effective material handling systems that require less
transportation distance and maintenance. This prolongs
the systems’ life cycle and reduces downtime. Many of our
systems have been operational for several decades.

Innovation and improvements to our technology create
safer, more efficient, sustainable and profitable material
handling systems. A substantial part of our innovation is
focused on ease-of-use as well as customization, with the
ambition of creating solutions that require less resources
to run and install, and that can be optimized for a specific
requirement.

www.kollmorgen.com/en-us/solutions/automatedguided-vehicles/research-development/

Energy efficiency is one of the primary requirements in
our product planning processes, as it is a key customer
expectation.
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Our suppliers are carefully selected to ensure that our
value chain maintains the highest possible quality and
standards. The goal is to drive increased sustainability and
profitability for us, our partners and end-users.

We manage research and development projects through
an agile development methodology.

Sustainability Initiative - Kollmorgen Automation AB
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13

Case Study

Market Studies

Research Process

Selection Process

Development Process

Vehicle Controller
Our partnership base is growing along with the number of new types of applications. Many of our partners are also moving up in the
value chain, which increases complexity and requires more unique solutions for differentiation.
UNCERTAINTY

In order to align our solutions with this current market, we made the strategic decision to create more open interfaces in our products.
An example is the added U-Zone option in our CVC700 Hardware Vehicle Controller. The U-Zone option enables our partners to add
their own applications and integrations directly to the CVC700. They can efficiently customize our solutions to fit their specific needs,
giving them the ability to better differentiate and increase the potential for more projects.

. Agile Product Development
. Market Trends

. User Experience

. Technology Trends

. Prototyping & Testing

. Open Source Community

. Open Innovation

. Hypothesis-driven Development

. Data Science
. System Architecture

. Voice of the Customer

. Cooperation with Universities

. Commercial Viability

. Automated Regression Test

Industrialized
Products

PROGRESS

1 In order to set research criteria, we start with market studies to understand the overall trends in relation to our customers’ needs.
2 Our teams research and conduct daily tests of prototypes and ideas for further development.
3 Using a thorough process, based on several criteria – including sustainability, we select the best prototypes with the strongest
commercial viability.
4 With our agile methodology and well-defined criteria, we develop the prototype into a fault-tolerant and safe industrialized product.

We continuously evaluate our innovation initiatives, product quality, energy efficiency and partnership processes through internal
and external audits.

”Let’s re-imagine the logistics of the future”

U-ZONE

Our partners continue to leverage the power of our exceptional automation platform in their efforts to
innovate more sustainable and efficient material handling solutions. We have consistently developed and
improved our NDC Solutions AGV platform over the years – creating one streamlined solution to control
a fleet of different vehicles, optimizing ease-of-use and time to deployment, enabling more seamless
integration of tools, and increasing customization through modularity.
This past year, we released the NDC S platform, specifically built for Autonomous Mobile Robots. It enables
our partners to build and sell easy-to-use, cost-effective and industrialized vehicles to end-users with
simple point-to-point logistics needs. NDC S is a great complement to our sophisticated AGV solution.
We envision a future convergence of different technologies and methodologies. Future solutions will also
leverage from a higher level of connectivity between equipment, vehicles, systems and software – which, in
turn, will require even higher levels of cyber security and safety.
Our next ambition is to combine the flexibility and ease-of-use of our Autonomous Mobile Robot platform,
with the reliability, higher complexity and precision of our Automated Guided Vehicle platform. This will
provide our partners and end-users with even more capable solutions, and ultimately empower them to
re-imagine the sustainable intralogistics of the future.

Management Approach - Leading by Innovation
By continuously monitoring and researching global markets, we identify trends, new technologies, industry players and business
models. We also participate in research projects led by universities and technology institutes to discover new technologies and
explore their potential in our test environments.

Peter Bladh,
Director Research & Development,
Kollmorgen Automation AB

We place customers at the center of innovation and closely collaborate with them to ensure that we create the most viable and
valuable solutions.
Our structured approach to product planning and product development is ISO 9001 certified and ensures an effective process from
idea to prototype, to final industrialized product. This approach can be described as a funnel through several feedback loops.
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LEADING BY PEOPLE
By empowering people – we build stronger relationships and meaningful results
People are foundational to success throughout our entire value chain. That is why we drive our progress forward through humancentric processes and measurements. Our “Leading by People” focus area is how we contribute to two of the UN Sustainable
Development Goals: Promoting “Gender equality” and “Decent work and economic growth”.
We are convinced that by building a collaborative culture of diverse individuality, knowledge sharing and openness, our teams
become stronger, more motivated and innovative – leading to more meaningful results for everyone.

Talent Acquisition and Retention
Our world-leading solutions all depend on our professional talent. Finding good talent is difficult and retaining good talent is even
more challenging.
We have worked hard to successfully build our reputation within our target groups, with the goal of becoming a preferred employer
in the software and mobile robotics industry.
The mobile robotics industry is a fast-paced, dynamic and exciting field of work. To maintain our competitive advantage, we not only
work to improve our products and processes, but also our work environment and culture. We want our employees to be engaged
and motivated, which is why we ensure that we listen carefully and regularly to their concerns, desires and aspirations, and give them
skills development and career opportunities.
Through great leadership and collaboration, we build a strong culture that nurtures the ability of our talent to grow, both as individuals
and together.

Diversity, Equity and Inclusion

Health & Safety at Work

We strive for a diverse and inclusive workplace free from
bias, whether it concerns recruitment, promotions or our
daily work. Diversity, equity and inclusion are the main
pillars of our culture. It is equally important for us to be
open to the diversity of people, as well as different views
and opinions.

Since our talent is our greatest resource, our priority is
to maintain a safe and healthy work environment. During
our onboarding we train our application engineers in
warehouse safety and forklift handling. All Kollmorgen
Automation AB application engineers have a forklift
driving license to ensure that they have extensive
understanding of all safety aspects. We also provide all
necessary protective equipment.

Our culture makes our people more confident about
trying out ideas, exchanging perspectives and being
accountable. It inspires out-of-the-box thinking,
which leads to better innovations and more business
opportunities.

16

Sustainability Initiative - Kollmorgen Automation AB

The mental well-being of our talent is equally important as
their physical health and safety. We continuously work to
create and sustain a positive and empathetic environment
that prevents conflicts and minimizes stress. We have
conducted internal workshops with our employees to
define our Norms of Behavior. The progress is regularly
measured through pulse surveys to ensure that we
continuously improve the well-being of our culture.

Sustainability Initiative - Kollmorgen Automation AB
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Case Study

Management Approach - Leading by People

Innovation Day

All our processes concerning Human Resources can be found in our Business Management System, including our annual HR cycle
and systematic work environment management.

Most of our initiatives are designed to build team spirit, well-being and individual development. One of our most successful initiatives
is our Innovation Day, which is held five times per year. The Innovation Day is a 24-hour event full of teamwork, which engages and
brings everyone in our company together.
During Innovation Day, any employee can pitch an idea for a product, process or improvement. They can then form a team to test
the idea in reality, and finally build a prototype. This is a great opportunity to test ideas that might be hard to fit into normal work
schedules. Not only does it build team spirit and engagement, but it has also proven to be incredibly beneficial to our innovation.
Many of our innovations and improvements stem directly from our Innovation Days, and some radical and even seemingly crazy ideas
have turned out to be ingenious.
The Innovation Day also brings different roles, teams and departments together – people who normally would not work alongside
each other. This gives them a better understanding of each other’s fields and brings interesting new perspectives into play. We
also invite our partners, suppliers and consultants to participate, which gives everyone excellent opportunities to build on their
knowledge and their relationships. Without doubt, the Innovation Day is one of our most popular events.

Employee Pulse Surveys
Another initiative we have implemented is our Winningtemp pulse survey tool. The employee experience is part of what drives our
exceptional results and is why we continuously work to improve employee engagement and leadership. Our Winningtemp survey
tool helps us to receive weekly feedback on nine key parameters: engagement, leadership, team spirit, job satisfaction, autonomy,
work situation, participation, personal development and meaningfulness.
The valuable feedback that our managers receive from the tool enables them to enhance their own leadership skills, improve our
culture, guide our people, and create an enjoyable and meaningful work environment. Our managers and employees work together on
the feedback on a monthly basis. Included in our standardized way of working, this ensures that we take fast action on improvements
and engage our teams with achievements and success stories. The feedback is also discussed biweekly in management meetings.

We are committed to preventing ill-health and accidents, and to creating a good working environment.
Through internal audits and policies, we ensure that we have the right structure and priorities in place in order to achieve our goals.
We apply a solid leadership and development process that engages our managers and employees with continuous systematic
dialogues. This includes feedback and follow-ups to ensure that we connect the overall business goals with our employees’ individual
goals, and constantly improve the prerequisites for engagement and motivation.
We work actively with our culture and values and have translated our values into clear norms of behavior.

”We aim for a world-class employee experience”
Our most important assets are our people. By continuously improving our leadership skills, engagement,
internal skills development and career opportunities, combined with an interesting collaborative work
environment, we aim to provide a world-class employee experience. This is how we attract and retain the
best talent on the market.
This past year has been particularly interesting for us. The way we work and collaborate could dramatically
change due to the “new normal” of the COVID-19 pandemic. We are about to return to work in a brandnew office along with 30+ new employees who have joined during the year. This presents us with new
challenges, but also great opportunities to rethink and actively continue building our culture and values.
The main focus moving forward is to work with inclusiveness and diversity. We strongly believe in a work
environment that leverages the power of individual differences, backgrounds and competencies. Our
culture is already inclusive and open to diversity, so our future aim is to attract more diverse talent to join
our teams.
Malin Nielsen,
Global HR Manager,
Kollmorgen Automation AB
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LEADING BY TRUST
By driving a responsible business – we build a better society, environment and economy
Our stakeholders trust in what we do, who we are and how we operate. Through strong governance we ensure that we continue to
drive a responsible and sustainable business. Our “Leading by Trust” focus area is how we contribute to four of the UN Sustainable
Development Goals: Providing “Decent work and economic growth”, “Responsible consumption and production, “Climate action” and
promoting “Peace, justice and strong institutions”.
We are convinced that this not only drives better results for us and our customers, but that it ultimately builds a better society,
environment and economy.

Climate Impact

Control & Traceability of Materials

Cyber Security & Data Protection

Software is our main product and the hardware we provide runs on electricity. Our product solution mainly controls electric Mobile
Robots and Automated Guided Vehicles (Forklifts). Similar to electric cars, a Mobile Robot’s main impact on emissions depends on its
manufacturing process, energy consumption and the electric energy source.

We maintain control and traceability in our product
development throughout our supply chain. Our suppliers
are carefully selected to ensure that our hardware
components meet Kollmorgen Automation AB standards.
Our ambition is to eliminate the need for hazardous
materials in our components by using substitutes.

In today’s increasingly complex world of connectivity,
businesses face more potential threats of intrusion,
sabotage and data theft. We strive to ensure that our
Solutions and IT systems, running in both the cloud
and on site, are secure and comply with industry
security standards. This aspect is always part of our
product planning, development, application design and
commissioning phases. It is also a key expectation from
our partners and end-users.

The solutions we build today help mitigate climate impact in several ways. Compared to manual forklifts, our software helps utilize
and route a fleet of Mobile Robots more effectively – reducing both the total driving distance needed and total energy consumption.
Mobile Robots also have a longer lifetime than manual forklifts and minimize damage to goods. In addition, automated facilities can
operate without humans, resulting in lower requirements for temperature control and ambient lighting. Our solutions also allow our
partners to perform more tasks remotely.
We continuously improve our solutions by innovating new smarter products and services that help our partners and end-users build
more climate-friendly material handling applications.
Our main climate impact is from the manufacturing and transportation of products, business travel and employee commuting, as
well as energy purchased for our facilities. Constant process optimization is one of our priorities, as it both reduces indirect emissions
and increases profitability for us, our partners and end-users.

Human Rights in the Value Chain
We have zero tolerance for human rights violations in the
value chain. Our suppliers must accept our Third-Party
Code of Conduct, which includes a requirement that all
suppliers comply with all applicable labor and employment
laws and regulations.

Our data governance is defined and outlined in several
policies and processes that work in harmony to create a
system of transparency, privacy and security. Our policies
outline a structure that enables our team to respond
strategically, efficiently and decisively to all cyber-related
incidents. We work cross-functionally with the broader
business to react and execute quickly.

Compliance & Anti-Corruption
Our stakeholders’ highest priority is that we conduct an
honest, ethical and lawful business. We work against
corruption and regularly perform risk analyses, review
legislation and train employees in compliance.
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SUSTAINABILITY NOTES

Supplier’s supplier

Supplier

Partner

End-user

About this Document
This is our first official sustainability initiative. It describes our material topics and ambitions.

UPSTREAM

DOWNSTREAM

Compliance with Law
& Regulations

Anti-corruption

No Conflict Minerals

Transparency

Human Rights

Cyber Security &
Data Protection

Labor Rights

CO2

Our sustainability initiative is based on the UN’s drive towards Agenda 2030. It is inspired by the Global Reporting Initiative
(GRI) standards: Core Option. This document addresses the sustainability commitment of our Swedish legal entity, Kollmorgen
Automation AB.

Low Emissions

For questions relating to the contents of this document or our sustainability initiative, please contact:
Tomas Angervall
Sustainability and communications manager,
Kollmorgen Automation AB
driverless@kollmorgen.com

Management Approach - Leading by Trust
We systematically work with risk analysis and business intelligence to ensure that we conduct a responsible and sustainable business
in the areas of law, ethics, climate and security. Through regular business reviews and tracking of legislation, we continuously improve
together with our suppliers. We also cooperate with our partners in order to gain extensive collective insights. In addition, our
employees perform regular compliance training through our policy management tool, which provides easy access to policies and
training material.
We apply the precautionary principle when developing and introducing new products. Our aim is to build hardware that contains a
minimum amount of hazardous material by monitoring and optimizing both the product development and manufacturing process.
We annually review conflict minerals in compliance with applicable law.
All our suppliers are required to accept our Third-Party Code of Conduct. Purchase orders also include our Third-Party Code of
Conduct. Our ongoing climate impact reviews are aimed at reducing emissions through more efficient purchase planning, transport
optimization and creating more sustainable solutions.

Organization
Kollmorgen Automation AB, Sweden, is the AGVs & Mobile Robots business unit of Kollmorgen Corp., USA (subsidiaries of Altra
Industrial Motion Corp. – NASDAQ:AIMC). Kollmorgen Automation AB’s main operations are in Sweden, China and the USA.

”We lead by example”
A healthy and responsible business is imperative for us. Our customers and people trust that we lead by
example. This will make our relationships stronger and help us contribute to a better world.
Digitalization helps us increase transparency and traceability throughout the value chain. We work actively
to further improve how we can create better and more circular products with even less environmental
impact. Our relentless drive to improve processes is equally important for achieving our sustainability
goals.
Moving forward, our focus will be to help drive more sustainability both upstream and downstream in the
value chain.
Olof Hedén,
Director Operations Quality & Environmental,
Kollmorgen Automation AB
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SUSTAINABILITY NOTES

SUSTAINABILITY NOTES

Sustainability Governance

Values & Standardized Way of Working

Materiality Assessment

Kollmorgen Business Unit AGV & Mobile Robots

Our Vision & Core Values are at the heart of everything we do. We
use our Business Management System to ensure that our work is
standardized and consistent. In order to continuously improve, we use
the Altra Business System tool:
www.altramotion.com/about-us/altra-business-system

We work closely with our stakeholders and have a regular dialogue in
order to understand their needs and views. To identify key stakeholders,
we use a model that examines the stakeholder’s power to influence,
legitimacy of the relationship, and the urgency of claims (Mitchell et al.
1997). Kollmorgen Automation AB’s key stakeholders are customers,
employees, suppliers and owners.

The sustainability initiative is led by our General Manager, our
Management Team and our Sustainability Manager. Our General
Manager and Management Team make decisions and supervise our
sustainability strategy, initiatives and indicators to ensure alignment
with our core values and vision. Progress, indicators and risks are
reviewed monthly.

Kollmorgen Corp.

Our General Manager presents the sustainability strategy on an
annual basis to the management of Kollmorgen Corp., which reviews
and approves it. The sustainability progress is then reviewed by the
management of Kollmorgen Corp. in monthly meetings.

We are supported by Altra’s policies and statements:
• Code of Business Conduct and Ethics
• Third-Party Code of Conduct
• Statement on Conflict Minerals
• Statement on Human Rights
• Slavery and Human Trafficking Disclosure
• Export Compliance Policy Statement

In our materiality assessment, we engaged key stakeholders to
identify the most relevant topics. We also collected input from endusers, university researchers and talent we met at career fairs. Our
sustainability team monitored changes in corporate, environmental and
employment legislation and regulations.

The policies referenced above are available at:

Sustainability Committee

Our sustainability committee is cross-functional and is led by the
sustainability manager. The committee reports to the management
team and is responsible for:
• Materiality assessment
• Business intelligence
• Identifying sustainability impact and opportunities
• Proposing sustainability strategies, initiatives and indicators
• Driving the strategy together with the functional teams
• Integrating business and sustainability priorities

Functional Leaders

Functional leaders are responsible for implementing the sustainability
strategy and initiatives where they apply.

Kollmorgen Automation AB’s sustainability work is categorized in
three areas: Leading by Innovation, Leading by People and Leading by
Trust. Each area contains material topics and indicators. We define the
sustainability strategy in an annual process.

President

Key Stakeholder

Director Operations,
Quality & Environmental

Director Global
Sales & Marketing

High-Performing
Teams

Sustainable Finance

Ethical Business
Practices

Governance

Global HR Manager
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Director Finance &
Administration

General Manager

Program Manager,
Quality Cordinator and
ABS Leader
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Kollmorgen Automation AB participates in several related industry
networks in order to build relations, acquire and share knowledge, and
stay updated regarding regulations. A few examples are the Mobile
Automation Group (MAG) of MHI, the China Mobile Robot and AGV
Industry Alliance, and UL (Safety standards).

Future
generations

NGOs

Customers

•Regular customer meetings/visits
•Customer surveys & interviews
•Trade fairs and seminars

Employees

•All-hands and group meetings
•Engagement surveys
•Development conversations
•Stakeholder surveys and interviews
•Intranet

•Diversity and equity
•Work environment and culture
•Innovations
•Quality
•Cyber security
•Emissions
•Ethics and anti-corruption
•Human rights in the supply chain

Suppliers

•Regular supplier meetings
•Supplier assessment
•Third-Party Code of Conduct
•Stakeholder surveys and interviews

•Innovations
•Quality
•Cyber security
•Emissions
•Ethics and anti-corruption
•Human rights in the supply chain

•Environmental, social and governance (ESG) meetings
•Business strategy reports

•Economic performance
•Code of Business Conduct and Ethics
•Third-Party Code of Conduct
•Compliance training
•Environmental, social and governance (ESG) compliance
•Health and safety

Sustainability Committee

Director Services

Altra Industrial
Motion Corp. (owner)

Suppliers

•Innovations
•Quality
•Product safety
•Cyber security
•Energy-efficient AGV solutions
•Emissions
•Ethics and anti-corruption
•Human rights in the supply chain

Cross-functional committee led by the Sustainability Manager

Memberships

Kollmorgen
Automation
AB

Key Topics

General Manager

Director Research &
Development

Employees

Dialogue Forum

Business Unit AGV & Mobile Robots

Sustainable Sales
& Marketing

Public
authorities

Stakeholder Engagement Dialogues

Board of Directors

Sustainable Operations
& Supply Chain

Customers

Local
communities

Altra Industrial Motion Corp. (NASDAQ:AIMC)

Kollmorgen Corp.

Mother
nature

Universities

Kollmorgen Automation AB is certified according to the ISO 9001 (since
1995) and ISO 14001 (since 2010) standards. Our Core Value Drivers
and KPIs are reviewed monthly. We perform regular internal controls
and audits. The Altra Whistleblower Hotline Program allows employees
to anonymously report suspected violations of the Code of Business
Conduct and Ethics.

The Board of Directors is responsible for overseeing the management of
the business and affairs of the company on behalf of the stockholders.
One of the key responsibilities of the Nominating and Corporate
Governance Committee is to provide oversight and guidance regarding
environmental, social and governance (ESG) issues and the company’s
ESG activities.

Sustainable Services
Offerings

End-users

Media

https://ir.altramotion.com/governance/governance-documents/default.aspx

Altra Industrial Motion Corp. - Board of Directors

Sustainable Product
Offerings

Key stakeholders

Owner
Altra Industrial
Motion Corp.

Individuals from our key stakeholders were interviewed for 30–45 minutes. Their input covered environmental, financial and social aspects in the context
of business ethics and responsibility. The key stakeholders rated the aspects according to order of importance for Kollmorgen Automation AB’s active
involvement. We then defined the economic, environmental and social impact of all the aspects during two workshops with our management team. Our
Materiality Matrix was used to visualize the materiality assessment. The aspects were ranked from high to highest importance and were divided into
three focus areas. The aspects in the upper right quadrant define our material topics.
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Materiality Matrix

Our Value Chain
Highest

High-quality
products
Compliance &
Anti-corruption
Human rights
in the value chain

Sustainable procurement: Our focus is to ensure that the products we buy meet our requirements and are as sustainable as possible, from both an
environmental and a social perspective. To achieve this, we have a Third-Party Code of Conduct and policies (e.g., conflict minerals) aimed at suppliers.
We evaluate new suppliers and have regular supplier business reviews. No new hardware suppliers were added during the reporting period.

Control and traceability
of materials

Circular
solutions

Diversity, equity
and inclusion

Higher

Importance to Stakeholder

Cyber security and
Data protection

Partnerships
for innovation
Talent aquisition
& retention
Energy-efficient
customer solutions
Climate
impact

Upstream Value Chain
Our hardware and products are produced upstream.

Investments
in R&D

Downstream Value Chain
The hardware and products that we deliver downstream are part of Mobile Robots that our partners deliver to their end-users. Our hardware and
products are then operational for many years at the end-user’s site.
Sustainable solutions: Our focus is to deliver products and services that enable partners and end-users to lower emissions and energy consumption.

Health and
safety at work

Supplier’s supplier
UPSTREAM

Supplier

Partner

End-user
DOWNSTREAM

Professional
development

Transparent
communication

LEADING BY INNOVATION
LEADING BY PEOPLE

Risk Management

Development
of services

LEADING BY TRUST

The purpose of our risk assessment process is to identify, monitor and manage potential risks before they occur, thus minimizing the potential negative
impact on our business.

High

Efficient business
operations
Higher

High

Highest

Business impact + Economic, environmental and social impacts

Focus Area

Ambition

Material Topics

LEADING BY INNOVATION

Become a leader in sustainable innovations in the field
of Mobile Robotics.

•Investments in R&D
•High-quality products
•Energy-efficient customer solutions
•Partnerships to innovate

LEADING BY PEOPLE

Build a culture of openness, inclusion, collaboration
and innovation.

•Talent acquisition and retention
•Health and safety at work
•Diversity, equity and inclusion

LEADING BY TRUST

Create economic, environmental and social values
through responsible governance.

•Compliance and anti-corruption
•Control and traceability of materials
•Human rights in the value chain
•Cyber security and data protection
•Climate impact

Risk analyses are carried out regularly and are assessed through processes in our daily work. The most significant risks are evaluated in monthly
operational review meetings with the management team, at which countermeasures and trends are presented. Risks identified in the annual sustainability
strategy work are added to the risk assessment process. Kollmorgen Automation AB’s major risks are also part of Kollmorgen Corp’s risk management.
For details about risk factors that are applicable to Altra Industrial Motion Corp. as a whole, see latest annual report (10-K, Item 1A “Risk Factors”)
https://ir.altramotion.com/financials/annual-reports-and-proxies/default.aspx

UN Sustainable Development Goals
We contribute to seven of the UN Sustainable Development Goals
5. Gender equality
8. Decent work and economic growth
9. Industry, innovation and infrastructure
12. Responsible consumption and production
13. Climate action
16. Peace, justice and strong institutions
17. Partnerships for the goals
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AGVs & Mobile Robots

www.kollmorgen.com/agv

Kollmorgen Automation AB
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SE-431 90 Mölndal, Sweden
Phone: +46 (0) 31 93 80 00
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